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Digital Democracy Innovation Framework

Inclusiveness

Ubiquitous Internet, Accessible, 24/7.
Decreased relevance of Digital Divide.

Transferability

Internet not limited by scale. Digital
Identity Authentication and Privacy
by Design are essential elements.

Popular Control

Effective control over decision-making.
Importance of citizen engagement.

Considered Judgement

Notification. Information. Education.
Reasonableness and civil discourse.

Trust, Confidence and Accountability.

TranSparenCy Open Data. Open Government.
. Cost in time, money and expertise.
Efficiency Manageability.
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Popular Control and Transparency

Collect Evidence Consult Citizens

Inform Deliberation Influence Outcomes
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Traditional Methods
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“I don't have a question per se, it’s more of a fifteen minute incoherent ramble.”
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Anonymity breeds contempt

Q PROPRIETARY AND CONFIDENTIAL



Closed Process - Lacks Transparency

Input — E¥H4: )@ — Output

e Research Panels
e Email forms
e White label surveys
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Evidence = Digital ldentity Authentlcatlon

DIACC

best available
evidence

Evidence-
based
cdecisions
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https://www.ipc.on.ca/resource/privacy-by-design/

New Citizen-Centred Model

Current model: PiE!CESpEﬂk model:

Proponent |ssue Proponent issue

l

Online consultation
platform

PlaceSpeak
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Two-sided Model

Join Us!

Participant

Stay informed and speak your mind.
Choose to keep informed about relevant topics in your area. Select
notifications based on your location and subject preferences.
Contribute your feedback to shape decisions and policies.

Start participating

O
11

Organization

Conduct a consultation
Connect and engage with people online within specific gecgraphical
boundaries. Ensure that you are hearing from people in relevant areas.
Generate high-quality data to inform evidence-based decision-making
and policy development.

Learmm More



Sign up process

PlaceSpeak®
Ly

Si Personal Information
Ig n u p Step 1

What is PlaceSpeak?

PlaceSpeak is a location-based consultation utility.

Why do you need my information?

The key purpose of PlaceSpeak is to connect you with proponents of consultations
in your area that require verification that you reside within specified boundaries.

Do you share my information with 3rd parties?

Mo. PlaceSpeak is not funded by advertising and will never sell or disclose your
personal information. Read more on our privacy policy.

Connect an Account




Digital Identity Ecosystem

Please choose your method of verification
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Adding multiple options providing
choice, control and convenience:
e Govt ID cards
e Property Assessment
e Postcards in the mail
e Telecom Utilities
Distributed and iterative approach
to digital identity authentication.

Q Online Proof of Residency
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ersonal Profile

Colleen Hardwick

About Edit My Neighbourhood

rd nada Plac:

Location Vancouver
Urban Geographer. Film Producer.
Internet Entrepreneur. Colleen is the izt
Founder and CEO of PlaceSpeak.
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Dashboard for Real Life

PlaceSpeak® Exwlore Topics

o B

Stanley Park .

> T
o o vamamsr Harbour

o

g Playlandy &
= Amusementlar

8" Marine :
% . = L] Pa
- g
M B o ®ericho . L 2
Lt Begch Park -}5 rz.l:g' ® . L .
5 2! ~ : AL 4 Rt efhedd T,
- “me ‘o2t = - LI ¥ g 1 .
oThE Un'fueasr'tf . 5 *er s X .
of Britis¥ % o . s & ..

‘:é'-.\_.-,.l..u

.
- “.-:. B « B Huw
»:050a0h 2 e
) = "
o 5 3 3! »
e - Pacif i L, E: & 2
- acific Spirit 7 - L
b e Regional Park - .‘:‘ o .'} . . W, 4 +
4 e . i
- o.die E22nd Ave -
* s 5 ® g8 . . A, . :
Go gl 3 i EoER)ERHREE S
ocgle University 5 Mzp datz £2016 Google  Terms of Use ™ Report a Map ermo

’ Connected topics ' Orther topics # Seed topics ( PlaceSpeak Participants (locations offset for privacy)

Topics My activity feed T Fiker

Explore all topics » (3

Topics Followed M o Anson Ching has replied to a comment in One day, I'd like my Mount Pleasant to
o __in My Mount Pleasant



Citizen-centred: Network Effect
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Who Can Participate?

Undio all

Team

Contact Details *
Who Can Participate?
Invitations

Map *
Features

Dverview .
Heywords

Surveys

Discussions
Naticeboard

Events

Resources

Social Media

Polls

Participants

Place It

Reports

Activity

APIs

Accessibility

Placespeak allows you to select wiho can connect to your tople as well as who can join discussions
and take surveys. Restdents are people whe have a place within the polygons, of boundaries, you
CTate of Your map.

Who Can Add Comments?

Any connected participant can add comments unless you restrict this feature to residents only.

@ Anyone Connected ® Connected Residents Only

Poll/Survey Contributors

Any connected participant can take Polls and Surveys unless you restrict this feature to residents only.

& Anyone Connected ® Connected Residerts Only

Who Can Connect?

Everyone can connect to this topic unless you select that cnly the people who you invite can connect.
# Only pecple who | invite via email

Click here to invite participants

Make your Topic Private so that only participants you invite by email can see and engage with your
content.

Verification Levels 2]

arifization Lewel reguirements ara avediabls on Pramium snd Enterprias plans only.

Mumber of required verifications: 0 W

Chooss all accepted verification 2
3

[© Home Phone
[ Mobile Phone (SMS)
[} Geolocation

:



Case Study #1

PlaceSpeak® ExploreTopics  Stan a Consuitation

7
5@7’ Surrey Schools
LEADERSHI i LEARNING

New Clayton Area Secondary School

Overview Resources Events Meticeboard

Developing a catchment area for the new Clayton area secondary school
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Case Study #2

PlaceSpeak® &poreTopics  Starra Consultarion

Capital Integrated Services & Governance Initiativ

Overview Discussiona Resources Placsit Moticeboard Palla

Polle

Which of the following services
da you think will bensfit the
miast from a more integrated
approach to service delivery
through partnerships, joint
service delivery, etc.? (Please

Please take your time to read through the materials and fact sheets provided before
completing the survey balow.

select one)
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Contact us

 1-866-998-6977
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