
Digital ID Authentication & Online 
Citizen Engagement



About PlaceSpeak

Our Mission: 
To facilitate legitimate and 
defensible online citizen 
engagement by connecting the 
digital identity of participants 
to their physical location.

City planning, public transit, infrastructure, 
housing, budgets, schools, natural 
resources...



Bots, Trolls, Special Interests



Decline in Public Trust



Rebuilding Public Trust

Collect Evidence

Inform Deliberation Influence Outcomes

Consult Citizens



Evidence = Better Decisions



Online Proof of Residency

“Residency is used by governments, 
the private sector and the social-profit 
sectors to ensure products and 
services are delivered to eligible 
individuals who live in a specific 
province, area or community, and to 
help reduce risk.”

- “Proof of Concept – Online Proof of 
Residency”, 

DIACC (2016)

https://diacc.ca/wp-content/uploads/2016/06/Online-Proof-of-Residency-POC-FINAL.pdf
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Digital ID Ecosystem
Distributed and iterative 
approach to digital identity 
authentication.

Adding multiple options providing 
choice, control & convenience:
● Govt ID cards
● Property Assessment
● Postcards in the mail
● Telecom Utilities

Coming Soon:



Privacy by Design



Citizen-Centric Model
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Building a Civic Network
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Sustaining Ongoing Engagement



Applications for PlaceSpeak

Government Regulatory Agencies Private Sector Nonprofits 

Planning Transportation Property Developers Residents' Associations

Engineering Waste Management Resource Development BIAs

Parks & Recreation Telecommunications Consultants: NGOs

School Districts Utilities ● Engineers Advocacy Groups

Sustainability Environmental ● Planners Strata Councils

Emergency Services Ports & Airports ● Architects Block Watch

Finance + Budgeting

First Nations

Public Health

Water Management

● PR & GR

● P2 Practitioners

Recreation Centers

Elected Officials
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Case Study: Elkhart County, IN



Case Study: Elkhart County, IN



Case Study: Elkhart County, IN
Outcomes: 
• Showed clear trends in 

online participants’ 
opinion.

• Responses provided 
foundation for 
Commissioners’ decision 
process. 

• Identified which areas (communities) of county was 
engaged early in the discussion.

• Company behind detention center pulled its rezoning 
application.



Questions



Contact
Mary Leong
Communications Manager, PlaceSpeak Inc.
mary@placespeak.com

facebook.com/PlaceSpeak

@PlaceSpeak

mailto:mary@placespeak.com

